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Minutes of General Meeting 

31 March 2010

Homerton College Conference Centre, Cambridge

Members present

Andy Syrett, Co-operative Bank

Austen Cordasco, Co-operative Assistance Network (Minutes)

Cliff Moore, Harlow CDA

Helen Underwood, Foster Care Co-operative (from 3.1)

Jenny Smith, Individual
Joe Gluza, Individual

Keith Grinsted, Chelmsford Star Co-operative Society

Pam Walker, East of England Co-operative Society (Chair)

Paul Cranfield, Co-operative Group

Peter Smith, Individual
Apologies for absence

John Goodman, Co-operatives UK

Sally Kelly, The Guild

Minutes

1.
Minutes of previous General Meeting (25 February 2009, Co-op Store, Norwich)

1.1.
(A meeting on 21 May 2009 was cancelled)

1.2.
Minutes were agreed as a correct record and signed

1.3.
There were no matters arising

2.
Financial report (Andy)

2.1.
Andy presented Income & Expenditure and Balance Sheets

2.2.
The major expense was CAN’s time for the Secretariat service

2.3.
Major expenditure items will be:

· Website £1,100 

· Survey £2,000 

· Database

· Development of Business Plan

2.4.
Today’s Co-operative Enterprise hub launch event is funded by the Co-operative Enterprise hub.  Any underspend will have to be repaid.  Any costs are claimable.

2.5.
A surplus of about £2,250 for the year is anticipated.  This is due to goodwill services provided in kind

· 2009 AGM costs covered by Anglia Farmers, including hosting and catering, which saved us about £1,000

· Members hosting Management Committee Meetings

2.6.
Austen is doing more hours than contracted, which is a problem.  We have put out contracts for 

· Secretariat services

· Back office services

· Special contracts: website, database and survey

which are beginning to take effect.  These come under budget item Business Development in the accounts.

2.7.
Grant application for this year has just gone in

2.8.
We can apply for another £500 from SEEE later

3.
Election to Management Committee

3.1.
Helen was unanimously voted on to the Committee 

3.2.
Keith offered to help with fundraising and PR but cannot commit to attend meetings

4.
Chair’s Report (Pam)

4.1.
Pam attended SEEE Board meeting and Winter School.  

4.2.
Pam attended National Regional Co-operative Councils Away Day and got to grips with the NRCC.  John Goodman will be putting a paper out about this

5.
Co-operative Gateway East of England (Austen)

5.1.
CGEE has 2 contracts: Seamless Support and Co-operative Enterprise hub

5.2.
Admin systems are up and running, including cloud computing.  Next stage of development is to achieve further integration between the member organisations

5.3.
Harlow CDA is looking at updating its governance structure and rebadging away from “Harlow” and “CDA” tags 

6.
Forthcoming events

6.1.
Brag and Brandish, 30 June:  Pam will run a workshop based on a Future Co-operatives event
6.2.
Earth, Wind and Fire and AGM, 23 September, in Cambridge, hopefully

7.
Publicity

7.1.
Newsletter looks good

7.2.
We can’t renew the damaged pull-up banner because the logo will be changing, it also needs to incorporate hub logo

8.
Events log

· Future Co-operatives conference, Swindon: Pam

· Brightspace launch, Ipswich: Pam, Austen, Helen and Peter

· NRCC, Scarborough: Pam

9.
Any other business

9.1.
John Taylor has offered to speak at Brag and Brandish

9.2.
To go on agenda for next Management Committee meeting: speakers for Brag and Brandish

9.3.
Jenny proposed that an A5 flier is put together to tell people that we have the co-operative model for transition towns.  It was agreed to go ahead with this – action: Jenny.  It was agreed that Co-ops East pay for the flier.
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