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Minutes of General Meeting 

30 June 2011

Great Barton Village Hall, Bury St. Edmunds

Members present

Andy Syrett, Co-operative Bank

Austen Cordasco, Co-operative Assistance Network (Minutes)

Ian Rothwell, Co-operative and Community Finance

Joe Gluza, Individual

Pete Shaman, Willow Housing Co-operative

Sally Kelly, The Guild (Chair)

Apologies for absence

Pam Walker, Individual

Paul Cranfield, Co-operative Group

Minutes

1.
Chair welcomed delegates to the meeting.

2.
Minutes of previous General Meeting (Ipswich, 30 June 2010)
2.1.
Agreed as a correct record

2.2.
Matters arising: none

3.
Finance Report (Andy)

3.1.
Our funding for the year was cut from 12.5k to 10k.  Expenditure and activity have been reduced.  We didn’t issue a 2nd newsletter

3.2.
The final tranche of last years grant has arrived.  We will have £1805 surplus at end of year.  Formal EOY accounts will be presented to next Management Committee Meeting and then to the AGM for formal acceptance
3.3.
Our application for this years grant was submitted the day before deadline.  The Committee didn’t have a chance to discuss targets, e.g. member recruitment.  Application was based on last year’s submission.  We should be able to keep within cost

3.4.
Andy suggested 

a) We increase communication with the hub, e.g. attendance figures

b) We circulate everything to David Evans

c) Austen invites David Evans to all meetings

4.
Social Enterprise East of England (Joe)

4.1.
SEEE has been hastily restructured following the loss of most of its funding.  3 staff have been made redundant.  They are seeking to recruit an administrator.  They are seeking contracts for Social Enterprise set up advisors (competing against their own members?)

5.
Co-operative Gateway East of England (Sally)

5.1.
Currently doing well.  Many jobs are coming from the hub (including setting up SE regional networks).  It is important to maximise this contract for the benefit of the region

6.
Revision to Constitution to allow Chair to be Jobshared

This item was dropped from the agenda because not enough notice had been given to Members.  To be carried over to AGM

7.
Forthcoming Events

7.1.
13 October 2011

AGM and Principle 7 event: Concern for Community

Venue booked at Danbury

Andy offered to shuttle people from Chelmsford, by prior arrangement - Austen to put on agenda for next Mgt Cttee Mtg

8.
Round the Region

8.1.
None

9.
Any other Business

9.1.
None
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