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Minutes of General Meeting 

30 June 2010, Co-op Education Centre, Ipswich

Members present

Alison Davies
Essex Savers Net Credit Union

Andrea Coptcoat
1st Question East

Andy Syrett
Co-operative Bank

Austen Cordasco
Co-operative Assistance Network (Minutes)

Gemma Sayers
Ipswich Food Co-op, Food Co-ops project

Helen Underwood
Foster Care Co-operative

Joe Gluza
Individual

John Taylor
Suffolk Community Renewables

Keith Grinsted
Chelmsford Star Co-operative Society

Pam Walker
East of England Co-operative Society (Chair)

Paul Cranfield
Co-operative Group

In attendance

Bill Knowles
1st Question East  & Co-operative Party

John Halls
1st Question East

Ranjit Singh
Co-operative Group

Apologies for absence

Clarke Willis
Anglia Farmers

David Ousby
Cambridge Wood Works CIC

Ian Campbell
Social Economy Consultant

Peter Smith
Individual

Sally Kelly
The Guild

Minutes

1.
Chair welcomed delegates to the meeting.

2.
Minutes of previous General Meeting (31 March 2010, Cambridge)

2.1.
Minutes were agreed as a correct record and signed

2.2.
Matters arising

2.2.1. (9.3)
Transition Towns flyer is in preparation

3.
Chair’s Report (Pam)

3.1.
Pam

3.1.1.
Pam will be leaving East of England Co-operative Society on 07 July.  She has a new job with Rural Action East.

3.1.2.
Paul proposed a vote of thanks to Pam for leading Co-operatives East to where it is today.  Voted unanimously.

3.1.2.
Pam will rejoin Co-operatives East as an individual member.  It was unanimously agreed that Pam should stay on as Chair of Co-operatives East until the AGM on 23 September.

3.1.3.
Pam will also be joining 1st Question East as a Director.

3.2.
Co-operatives NW got a lot of money from their RDA.  Sally was tasked to find out how they got it.  She reported that it was European Social Funding.  The RDAs are all being shut down. 

3.3.
Everybody has been busy with Co-operatives Fortnight.  It feels like it was a success.  Co-operatives UK promoted it professionally and in an upfront way.  East of England CS has been involved in a big way in the region.  Pam would like to see more small co-ops getting more involved next year, co-ordinated through Co-operatives East.

4.
Finance Report (Andy)

4.1.
Andy presented financial reports.  These were draft reports because he was still waiting for some invoices.

4.2.
Surplus for the year is now down to £1,943 and reserves are £5,800 – quite a healthy position, but we still have to be careful and make sure that we put the money to good use.

4.3.
The first tranche (£3,125) of the main grant from the Co-operative Enterprise hub has been received, as has £500 from SEEE.

4.4.
We have paid for new pull up banners and an article in InTouch (SEEE) magazine, total £800.

4.5.
Our reserves allow us some thinking time and breathing space.

4.6.
Andy explained that in the accounts, the term “restricted” relates to the £2,000 from Co-operative Enterprise hub which was specifically for the launch event.

5.
Secretariat report (Austen)

5.1.
Membership

5.1.1.
We have 38 members: 27 corporate and 11 individual.

5.1.2.
In the early days, some organisations may have filled out contact forms thinking they were membership forms.

5.2.
Website

5.2.1.
The website is launched, up and running. 

5.2.2.
Thus the Special Contract is successfully completed.

5.2.3.
Maintenance is now in the hands of the Secretariat, who hasn’t attempted to modify it yet, but shouldn’t be a problem.

5.3.
Database

5.3.1.
All information that we have about members, friends and co-ops in the region is now on the database.

5.3.2.
The database is held and managed by our back office contractors TEBO.

5.3.3.
Secretariat frequently emails updates to TEBO.

5.3.4.
This Special Contract is now ready to sign off.

5.3.5.
Database is now ready to be used for the Survey.

5.4.
Survey

5.4.1.
Secretariat is now in the process of drafting the survey, in consultation with the management committee.  

5.4.2.
Purpose of the survey is to:

· Identify all co-ops in the region

· Get data on them: what they do, how big they are, etc.

· Establish direct contact with them

· Find out what they know about us

· Attract them into membership

· Ask them what services they would like us to provide to them

5.5.
Management of Back Office Contract

5.5.1.
Secretariat has an outstanding action to set up a reporting and invoicing cycle for TEBO

5.6.
Regional Flyer

5.6.1.
Next edition target is AGM.

5.7.
Newsletter

5.7.1.
Next edition target is after AGM.

5.8.
Secretariat contract

5.8.1.
To be reviewed in August

6.
SEEE (Pam)

6.1.
Pam, as Co-ops East representative, is on the Board.

6.2.
Prime concern of the Board is what changes the new government will make.  Local Enterprise Partnerships (LEPs) are being set up between businesses and local authorities to replace RDAs.  The Board held a strategy meeting to discuss information, influences and options for going forward within the new government framework.

6.3.
1st Question East are the first co-op in the region to get the Social Enterprise Mark.

7.
Co-operative Gateway East of England (Austen)

7.1.
Austen did not have comprehensive information about CGEE activity under Co-operative Enterprise hub or Seamless Support contracts as he is not manager of these projects.  Chair asked him to insert a report in the minutes with particular reference to new co-operatives.  7.2. is that report.

7.2.


	Co-op
	CDB
	Status (as at 30/7/10)

	Permaculture Design Group
	The Guild
	On Hold

	Willow Housing Co-operative
	The Guild
	Assessed, approved, awaiting service delivery

	Cambridge Wood Works
	CAN
	New co-op registered, joined Co-ops East

	Elbow Grease
	HCDA
	Service delivery in progress

	1st Question East Co-operative
	The Guild
	Assessed, approved, awaiting service delivery

	Metfield Stores CIC
	The Guild
	Awaiting assessment

	Driveaway School of Motoring 
	CAN
	Assessed, approved, awaiting service delivery, including registration.

	Energy Development Co-operative, Lowestoft
	CAN
	Service delivery in progress

	Social Work & Counseling Co-operative
	HCDA
	Service delivery in progress

	Transition Ipswich Energy Group
	CAN
	Assessed, approved, awaiting service delivery

	The Red Room
	The Guild
	Assessed, awaiting approval

	Norwich Community Agriculture Ltd
	The Guild
	Awaiting assessment

	Global Thinking
	HCDA
	Awaiting assessment

	LEAP
	The Guild
	Assessed, approved, awaiting service delivery

	Bedford Film Co-operative
	HCDA
	Awaiting assessment

	Harlowsave Credit Union
	CAN
	Awaiting assessment


8.
Forthcoming Events

8.1.
23 September 2010:  AGM and Earth, Wind and Fire event.

8.1.1.
Venue: Smartlife Centre, Cambridge – part of Cambridge Regional College, which also teaches sustainable building.

8.1.2.
Speakers: Coldham Wind Farms, Ed Mayo (very inspirational) and Beer & Barley.

8.1.3.
It will be an open meeting with taster session from Co-operative Farms 

9.
Round the Region

9.1.
This item was moved from the General Meeting to the Brag and Brandish event, which preceded the meeting.

10.
Next Management Committee Meeting

10.1
18 August, The Guild, Norwich

11.
Any Other Business

11.1.
Privatisation

11.1.1.
Joe said that the Government is encouraging Councils to hive off services to the private sector and asked if there is capacity for co-operative development for such services in the region and if we should be promoting co-operative development services to employers, trades unions, etc.

11.1.2.
Bill said the Government has contacted local authorities about this and that anybody contemplating a co-operative option will need advice about implications.  The Hub could have a part to play, as could the Co-op Party and trades unions.  Otherwise, big private players are likely to take the contracts resulting in decline of service.  Co-ops UK should be pushing the Government to say RCCs can provide information about co-operative options.

11.1.3.
Austen to ask Co-ops UK:

· If they can provide information about co-operative working to such groups

· To give us a guide on 

· What we should say

· How to handle enquiries

· How to form a strategy

· What the range of services are

· What should be the role of CDBs

· If time is not right, what can we do to be prepared

· Is there a process to feed information back to Co-ops UK

11.1.4.
We should be talking to RDAs and LEPs, saying if services are coming out of local government control, we would be happy to talk to you about co-operative options.

11.1.5.
Andy said the Co-op Bank has experience of people who are good at delivering service but bad at financial management.  Financial management should therefore be part of the co-operative development package.

11.2.
Events

11.2.1.
Ranjit told us there are still places available for the Celebrating International Co-operation event on Saturday

11.2.2.
There is space available in the Co-operative Village at the Big Weekend event in Cambridge 10-11 July

11.2.3.
Co-op Group is sponsoring Cambridge Folk Festival, members get 10% discount on tickets.
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