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Minutes of General Meeting 

25 February 2009, Co-op Store, Norwich

Members present

Andy Syrett, Co-operative Bank

Austen Cordasco, Co-operative Assistance Network (Minutes)

Gemma Sayers, Random Camel, Radical Routes and Ripple Food Co-ops

Joe Gluza, Individual

Keith Grinstead, Chelmsford Star Co-operative Society

Ken Smith, Co-operative and Community Finance

Malcolm Wallace, Individual

Pam Walker, East of England Co-operative Society (Chair)

Pete Shaman, Willow Housing Co-operative

Rod Lemka, Chelmsford Star Co-operative Society

In attendance

Ivan Ivanovic, Anglia Regional Co-operative Society

John Goodman, Co-operatives UK

Apologies for absence

Bill Knowles, First Question

Bob Marchant, Foundation East

Clarke Willis, Anglia Farmers

Les Double, Harwich Connexions

Paul Cranfield, Co-operative Group

Paul Henry, Business Link East

Sally Kelly, The Guild

Minutes

1.
Chair welcomed delegates to the meeting.

2.
Minutes of previous General Meeting (Harwich, 31 July 2008)

2.1.
Correction to item 5.2: change “£500 would…” to “£500 could…”

2.2.
Minutes as amended were agreed as a correct record and signed.

2.3.
Matters arising

2.3.1.
Item 8, Capacitybuilders: bid put in by Co-operative Gateway has come back.

2.3.2.
Item 10, set up of incubator unit is dependent upon the outcome of a review of the East of England Co-operative Society Membership & Education Department.

3.
Report from chair (Pam)

3.1.
Management Committee has met 3 times since the last GM, in Sept, Nov and Jan.

3.2.
AGM in October went well – low on numbers but high on quality.

3.3.
Appointing a Secretariat has made a huge difference; we hope to renew the contract when it expires.  Otherwise, the Management Committee is working on a voluntary basis.

3.4.
Upright banners have been made up and delivered.

3.5.
Regional Flyer has been published and distributed – we are please with the way it looks.

3.6.
First edition of the newsletter also looks good, thanks to Viv Calderbank from Co-ops South West for the template, layout and development.  Everybody please contact Austen if 

· You have stories for the next edition

· You can distribute bundles of the newsletter

3.7.
The Management Committee held a business planning session in January to assess where we are now and set objectives to move Co-ops East forward in the following areas:

· Lobbying and research

· Appoint a business development worker

· Recruitment targets

· Consult membership re running a trade fair, as piloted by Co-ops South West.  This will be in Cambs.

· Set up and maintain a website

· PR

· Building capacity for co-operative development in the region

We have a plan and will advise next meeting.

3.8.
We have a vacancy on Management Committee.  Austen to send out nomination forms for election at next GM.

3.9.
Austen attended the Regional Co-operative Council in Manchester in September; Paul is going to the next.

4.
Finance Report (Andy)

4.1.
We are showing a deficit for year of £1,790, but have a positive reserve because last year we didn't spend all of the grant we got.

4.2.
The biggest cost is the Secretariat service.

4.3.
We currently don't have much money to fund plans.  We have a bid in for £3,500 to the Co-op Fund; there is no recent news on that.  Another £9,000 bid is ready to go in, but the fund is being revamped so may be delayed until April.

4.4.
John said that the plan is for single annual bids in future up to £12,500 for a programme of work.  The criteria are still being discussed.  The trustees are happy with what RCCs are doing and the progress they have made.

4.5.
The money that we have is sufficient to cover the short term.  Secretariat contract to be extended for 3 months only.  Andy wouldn't like to commit to anything further than that until funds secured.  We could look at other avenues for specific projects.  

4.6.  Keith Grinsted offered to help – he is a member of the fundraising group and has contacts and experience.  Co-operative Societies fund RCCs in other regions.  We are better placed now to attract funding and we have a higher profile.

5.
Social Enterprise East of England (Pam)

5.1.
Pam attended Board meetings in September and December. 

5.2.
Pam has had training on Social Return On Investment (SROI) and learned a lot.  Speakers were from New Economics Foundation and others.  SROI reporting is not mandatory yet, but social enterprises are likely to be asked to provide SROI statements in future when bidding for contracts.  SROI is about quantifying social benefit.  A Government approved method for calculating SROI is coming.  Social accounting records social output but does not value it in monetary terms.

5.3.
Pam also attended a gala dinner at which the CEO of CICs was present.

5.4.
The Capacitybuilders bid was won by SEEE, apart from a portion that was awarded to CGEE.

5.5.
Pam is now on the HR subcommittee and attended one meeting.

5.6.
The SEEE team is established and stable now, following a huge change of staff.

6.
Co-operative Gateway East of England (Austen)

6.1.
Co-operative Development Bodies Round Table Steering Group meets in Birmingham on 05 March – Joe may attend.

6.2.
The Co-operative Enterprise Hub fund is to be rolled out in five regions including ours – they will be inviting bids from regional consortia with a lead partner.  This will be for £40,000 per region to deliver co-op development 40K in first year.  Angela Davies is administering the fund.  Criteria are

· Entire region has to be covered

· Individuals as well as CDB organisations can deliver.  

· Ration of start-ups:existing SEs supported will be 60:40

6.3.
CGEE will need to get plan in place to qualify.  Co-ops East offers support.

7.0.
Presentations

7.1.
Presentations were made by 

· Ken Smith, Co-operative and Community Finance

· Gemma Sayers, Random Camel, Radical Routes and Ripple Food Co-ops

· Pete Shaman, Willow Housing Co-operative

8.
Round the region
8.1.
Pam

Pam welcomed Keith Grinsted who is taking over from Rod Lemka as Membership Relations Officer, Chelmsford Star CS.  The meeting said goodbye to Rod, a founder member of Co-operatives East, and thanked him for his commitment and input over the last few years.  The group wished him well for the future.

The head office of EoECS is now re-located at Wherstead Park except the Education Dept, which is still at the Education Centre, and is still under review.

8th InterAct conference is going ahead, 8 co-ops including Anglia CS and the Co-op Group are contributing, running 23 workshops about co-operative approaches to social cohesion.  Bursaries may be available from your local co-op society.  The conference will move around the country in future now that it’s national.

EoECS is setting up community cafés at their stores as part of its enterprise work in schools with young people.

8.2.
Ivan

Anglia CS has launched a membership scheme, giving dividends on non-food now as well as food.  Ground floor on Peterborough store is refurbished and a website launched.  

Membership recruitment is going very well – 1000 per week, total is over 250,000.  Ivan is not sure if he will be back for future meetings.

8.3.
Joe 

Co-op Group area committees formed by election are completed, regional boards will be next and then the distinction between the Co-op Group and United will have gone.  Then Somerfield will be absorbed.  If the merger with Britannia BS goes ahead, Britannia customers will automatically become members.

8.4.
Rod

Rod reported a busy and eventful year, losing an assistant, much interviewing and training.  Keith starts on 21/3, taking over personal contacts.  Senior managers are acting as mentors via APU and school leavers, job interview techniques, etc., challenging racism, developing self-help groups.  Chelmsford Star has posted record results for the 11th year in a row.  He will be sad to leave as the Co-op movement is coming to the fore. 

8.5.
Andy

The Britannia merger is the big thing happening, it’s not a done deal – Britannia members have to vote on it.  There is a disparity of Member benefits, but is financially a good fit – both parties are financially cautious, only lending what they have borrowed, business is flooding in, financial services are at the forefront of the co-operative renaissance.

8.6.
Ken

CCF will have a new chief executive to replace Dame Pauline Green who leaves after congress.

8.7.
Gemma

Co-ops UK have reduced fees to register IPSs.  Free .coop registration for startups and community shares issues were launched at Voice 09 conference.  Watch out for local events.

8.8.
Austen

Co-operative Assistance Network have received a flurry of enquiries in the Eastern region from organisations wondering if they are co-ops and wanting to join the co-operative movement.

8.9.
John

Co-ops UK have succeeded in a bid to the Government greener living fund (400K), which is about encouraging individuals to lead greener lives in their non work life – co-ops structures will encourage them to do this.

9.
Any other business
None

10.
Future meetings
21 May 2009


General Meeting and visit to Delta-T Devices, Cambs. 

22 September 2009


Annual General Meeting and visit to Anglia Brewers co-operative, Norfolk 
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