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CO-OPERATIVES EAST

Constitution

Adopted the 2nd day of May 2006

and amended 7 February 2008

Name

1. The name of the Organisation shall be Co-operatives East (referred to in this document as "the Organisation"). 

Administration

2. Subject to the matters set out below, the Organisation shall be administered and managed in accordance with this constitution by the member of the Management Committee, being the governing body of the Organisation.

Operational Area

3. The operational area of the Organisation shall be the East of England region of the United Kingdom ("the area").

Objects

4. The objects of the Organisation shall be to promote the common interests of co‑operative and mutual organisations of all kinds and to promote the development of co-operation and mutuality throughout the East of England region, and in particular to:

(a)
raise the profile of the co-operative and mutual sector in the region;

(b)
represent the interests of co-operatives and mutuals in the region, promote the case for co-operation and mutuality in the region and represent the co-operative and mutual sector on regional bodies;

(c)
encourage mutual support, inter trading, sharing of best practice, training and development opportunities between co-operatives and mutuals based or operating in the region and maintain contact with national bodies as appropriate;

(d)
grow the co-operative movement in the region.

Powers

5. The Organisation shall have the power to do all things necessary or expedient for the fulfilment of its objects except to borrow money from financial institutions.

Not-For-Profit Status

6. The income and property of the Organisation shall be applied solely towards the promotion of its objects set out in this constitution, and no portion shall be transferred directly or indirectly by way of profit to members of the Organisation, provided that nothing shall prevent any payment in good faith by the Organisation:

(a)
of reasonable and proper remuneration to any member, officer, employee or servant of the Organisation for any services rendered to the Organisation;

(b)
of grants, loans, donations or any other kind of financial assistance to any member, or to any organisation, firm, company or society with which a member may be connected, provided that any such assistance is in respect of activities which are in furtherance of the objectives of the Organisation.

Membership

7. The Management Committee may at its discretion admit to membership  

(a)
all co-operative and mutual organisations and other organisations promoting co-operative and mutual principles operating in the area, which support the objects of the Organisation and agree to abide by this constitution and who have agreed to pay any monies, if any, due to the Organisation;

Co-operative and mutual organisations are defined as those operating in accordance with the co-operative values and principles as set down in the International Co-operative Alliance Statement of Co-operative Identity.

(b)
individuals who have attained the age of eighteen, support the objects of the Organisation and agree to abide by this constitution and who have paid or agreed to pay any monies, if any, due to Organisation.

8. Organisations and individuals shall be admitted to membership in accordance with procedures set out from time to time by the Management Committee.  On acceptance of membership a member may specify an email address, which shall be used by the Organisation for any communication required by this constitution.  Any member specifying an email address in this way shall notify the Secretary of any change to this email address within seven days of the change.

9. Each organisation which is a member shall nominate in writing one representative who shall, during the period for which s/he serves in this capacity, be entitled to speak and vote at General Meetings of the Organisation on behalf of the member organisation nominating him/her.  A member organisation may change its representative at any time by giving seven clear days' notice in writing to the Organisation.  Member organisations may, at the discretion of the members, invite others to attend General Meetings, who may speak at the discretion of the Chair, but shall not carry any voting rights nor count for the purposes of a quorum at General Meeting.

10. The Organisation may admit to membership individuals and/or organisations who do not meet the criteria set out in rules 7(a) and (b), but who support the objects of the Organisation, as Associate members.  Associate members shall not carry any voting rights nor shall count towards a quorum at General Meetings.

Register Of Members

11. The Organisation shall maintain a Register of Members in which shall be recorded the name and address of every member, and if applicable their email address, and the dates on which they became a member and on which they ceased to be a member. Every member shall either sign a written consent to become a member or sign the Register of Members on becoming a member. A member shall notify the Secretary in writing or via email within seven days of a change to their name or address.

12. A member shall cease to be a member if they:

(a)
resigns in writing to the Organisation;

(b)
ceases to conform to any criteria for membership established by the Management Committee from time to time;

(c)
subject to rule 18, fails to pay any monies due to Organisation within three months of its becoming due;

(d)
is removed from membership by a majority vote of the Management Committee for conduct prejudicial to the Organisation, provided that any member to be so removed shall have the right to make representation to the meeting at which the decision is to be made.  Appeals against removal from membership may be made in writing to a General Meeting of the Organisation where the decision made shall be final.

(e)
dies, or ceases to exist.

General Meetings

13. At least once in every calendar year the Organisation shall hold an Annual General Meeting to be held in such a place and at such a time as the Management Committee decides. Provided that each Annual General Meeting shall be held not more than fifteen months after the last and at least fourteen clear days' notice shall be given in writing, or via email, of the date, time and venue of the Annual General Meeting and of the business to be conducted.

The business of the Annual General Meeting shall include:

(a)
the minutes of the previous Annual General Meeting;

(b)
the annual report of the Management Committee including accounts;

(c)
the appointment of the Management Committee;

(d)
the appointment or re-appointment of the Organisation's auditors or examiners;

(e)
such other business as may have been contained in the notices calling the meeting.

14. Members wishing to submit items to be included on the agenda of the Annual General Meeting shall state them in writing and send them to the secretary at least 28 days before the date of the Annual General Meeting.

15. All other General Meetings shall be held on such occasions and at such times as is deemed necessary and the secretary shall give at least fourteen clear days' notice in writing, or via email, of the time, date and place of the meeting and the business to be transacted. 

16. The Management Committee may at any time, and shall if directed by twenty per cent or more of the members of the Organisation, call an Extraordinary General Meeting within twenty-one days of receiving the direction. At least seven days' notice in writing, or via email, shall be given of the date, time and venue of an Extraordinary General Meeting and of the business to be conducted.

17. Notice of all General Meetings shall be sent to each member in writing or via email where a member has elected to receive communications in this way. 

18. Costs of attending General Meetings of the Organisation shall be met by those members wishing to attend.  The Management Committee may, from time-to-time, and at their discretion, dis-apply this requirement of those members with limited financial resources.

Proceedings At General Meetings

19. If the Organisation has a Chairperson, he or she shall preside at all General Meetings. If s/he is not present fifteen minutes after the time set for the commencement of the meeting, then the Vice-Chairperson shall preside. If he or she is not present or is unable to preside then the members present shall choose one of their number to be Chairperson of that meeting, whose function shall be to conduct the business of the meeting in an orderly manner. 

20. No General Meeting may proceed unless a quorum is present.  The quorum shall be five members. 

21. If within half an hour after the time appointed for the meeting a quorum is not present the meeting shall stand adjourned to a time and place to be specified by the Management Committee, all members of the Organisation being given such notice as is practicable of the date, time and place of the adjourned meeting. If at such an adjourned meeting a quorum is not present within half an hour after the time set for the meeting, then the members present shall constitute a quorum. 

22. The Chairperson may with the consent of any meeting at which a quorum is present, and shall if so directed by the meeting, adjourn the meeting from time to time and from place to place, but no business shall be transacted at an adjourned meeting other than the business left unfinished at the meeting from which the adjournment took place. 

23. The Management Committee shall ensure that proper minutes are kept of the proceedings at all General Meetings of the Organisation.

Voting

24. Members, including representatives of member organisations, may cast votes personally at General Meetings or by post.  Each member shall have one vote on each question to be decided.  Proxy voting is not permitted.

25. Except where otherwise specified in the constitution, questions shall be decided by a simple majority of votes cast.  In the event of a tied vote the Chairperson shall have a second or casting vote.

Management Committee

26. The Organisation shall appoint a Management Committee who shall direct the business of the Organisation. A minimum of 5 and a maximum of 9 persons, excluding co-opted members, shall reside on the Management Committee. Only members of the Organisation or, in the case of organisational members, their nominated representatives may be members of the Management Committee.

27. The Management Committee may co-opt up to two additional members whom it considers by virtue of their skills and/or experience to be of benefit to the work of the Management Committee.  Co-opted members shall serve until the Annual General Meeting following their co-option, at which point they must stand down but shall be eligible for further co-option. 

28. At the first Annual General Meeting all members of the Management Committee shall stand down.  At every subsequent Annual General Meeting one-third of the members of the Management Committee, or if their number is not a multiple of three then the number nearest to one-third, shall retire from office.  The members to retire shall be those longest in office since their last appointment.  Regarding members of the Management Committee who have been in office for the same length of time, the members to retire shall be selected by lot.  A retiring Management Committee member shall be eligible for re-appointment.  

29. In the event that the number of Management Committee members should fall below the minimum specified within this constitution, the remaining Management Committee members may act to increase their number or to summon a General Meeting, but for no other purpose.

Honorary Officers

30. The Management Committee shall, at its first meeting following the Annual General Meeting, appoint a Chairperson, Vice-Chairperson, Treasurer, Secretary and such other honorary officers from amongst their own number. Any officer so appointed may be removed or replaced by a majority vote of the members at any time.  Officers shall serve until the Annual General Meeting following their appointment but shall be eligible for further appointment.

Duties Of Honorary Officers

31. The Chairperson will preside over all meetings of the Organisation and Management Committee and represent the Organisation as required and in his/her absence the Vice-Chairperson shall preside.

32. The Secretary shall call all meetings of the Organisation and Management Committee, keep minutes of the proceedings and conduct correspondence on behalf of the Organisation and Management Committee.

33. The Treasurer shall keep and maintain proper books of accounts and all other necessary financial records of the Organisation’s transactions and report such financial information promptly to the Management Committee.

Removal Of Management Committee Members

34. A member of the Management Committee shall cease to hold office if he or she:

(a)
is absent without good reason from three consecutive Management Committee meetings, and the Management Committee resolve that he or she shall cease to hold office for this reason; or

(b)
notifies to the Management Committee, in writing, a wish to resign (but only if at least three members of the Management Committee will remain in office when the notice of resignation is to take effect); or

(c)
ceases to be a member of the Organisation; or

(d)
is a representative of a member Organisation and that member revokes his/her nomination as their representative;

(e)
is a representative of a member organisation which ceases to be a member of the Organisation for whatever reason;

(f)
he or she is, or may be, suffering from mental disorder and either:-

(i)
she/he is admitted to hospital in pursuance of an application for admission for treatment under the Mental Health Act 1983 or, in Scotland, an application for admission under the Mental Health (Scotland) Act 1960, or

(ii)
an order is made by a court having jurisdiction (whether in the United Kingdom or elsewhere) in matters concerning mental disorder for her/his detention or for the appointment of a receiver, guardian or other person to exercise powers with respect to her/his property or affairs; or

(g)
is removed from office by a majority vote at a Special General Meeting, the notices for which specified that the question of such removal was to be decided.

Meetings And Proceedings Of The Management Committee

35. Members of the Management Committee shall meet together and may adjourn and otherwise regulate their meetings as they think fit: provided that the Secretary shall give at least seven clear days' notice of all meetings.

36. At all meetings of the Management Committee the Chairperson shall preside. If s/he is not present within fifteen minutes after the time set for the commencement of the meeting or unable to preside, then the Vice-Chairperson shall preside, if she/he is not present within fifteen minutes after the time set for the commencement of the meeting or is unable to preside the members of the Management Committee present shall choose one of their number to chair the meeting before any other business is transacted.

37. No meeting of the Management Committee shall proceed unless a quorum is present. A quorum shall be 50% of members of the Management Committee.

38. All questions shall be decided by a majority of votes of the members of the Management Committee present and voting.  In the case of an equality of votes the Chairperson of the meeting shall have a second or casting vote.

39. The Management Committee may from time to time make and alter rules for the conduct of their business, the summoning and conduct of their meetings and the custody of documents. No rule may be made which is inconsistent with this constitution.

40. The Management Committee may appoint and delegate any of its powers to sub-committees consisting of members of the Management Committee and/or others, provided also that acts and proceedings of any sub-committees shall be fully and promptly reported to the Management Committee. 

41. The Management Committee shall ensure that proper minutes are kept of the proceedings at all meetings of the Management Committee and of any sub-committees.

Receipts And Expenditure

42. The funds of the Organisation, including all donations, contributions and bequests, shall be paid into an account operated by the Management Committee at such bank as the Management Committee shall from time to time decide. All instruments of expenditure above a certain limit set from time to time by the Management Committee must be signed by at least two members of the Management Committee.

Accounts

43. The Management Committee shall maintain adequate accounting records for the Organisation and shall arrange for:

(a)
the preparation of annual statements of account for the Organisation; 

(b)
the auditing or independent examination of the statements of account for the Organisation.

Alterations To The Constitution

44. The constitution may be altered by a resolution passed by a three-quarters majority of those members present and voting at a General Meeting. Any such proposals to amend this constitution must be delivered to the Secretary not less than fourteen days before the date of the meeting at which they first to be considered.  The notice of such a General Meeting must include details of the resolution, setting out the terms of the alteration proposed.

Dissolution

45. If the Management Committee decides that is necessary or advisable to dissolve the Organisation it shall call an Extraordinary General Meeting stating the terms of the resolution to be proposed. If the proposal is confirmed by a two-thirds majority of the members present and voting, the Management Committee shall have power to realise any assets held by or on behalf of the Organisation. After the satisfaction of all debts and liabilities, any assets remaining shall be given or transferred to such other co-operative or non-profit-distributing institution or institutions having objectives similar to the objectives of the Organisation as members of the Organisation may determine or, failing that, shall be given for some charitable purpose.
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