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Minutes of Annual General Meeting 

23 September 2010

SmartLIFE Centre, Cambridge

Members present

Andy Syrett, Co-operative Bank

Austen Cordasco, Co-operative Assistance Network (Minutes)

Chris Lee, Social Enterprise East of England

Gemma Sayers, Random Camel and Ripple Food Co-ops

Gill Miller, First Question East Co-operative

Joe Gluza, Individual

Keith Grinsted, Chelmsford Star Co-operative Society

Paul Cranfield, Co-operative Group (Chair)

Ranjit Singh, Individual
Sally Kelly, The Guild

A number of non-members were also present.

Apologies for Absence

Bill Knowles, First Question East Co-operative
Helen Underwood, Foster Care Co-operative

John Goodman, Co-operatives UK

Pam Walker, Individual

Peter Shaman, Willow Housing Co-operative

Peter Smith, Individual

1.
Minutes of the Previous AGM (22 September 2009)

1.1.
Agreed as a correct record and signed.

1.2.
No matters arising.

2.
Chair’s Report

2.1.
Pam has stood down from the Board of SEEE.  Joe Gluza is now representing Co-ops East on the Board of SEEE.

3.
Treasurer’s Report

3.1.
Andy presented annual accounts.

3.2.
Andy’s cautious nature has ensured that we kept within budget during the year and have £8000 in the bank, giving us a comfort zone.

3.3.
We have benefited from subsidised services, for example free hosting of the last AGM by Anglia Farmers.

3.4.
Our core activities have been funded by the Co-operative Enterprise hub, and this funding looks set to continue.  To qualify for this funding we have to submit detailed business plans and reports to substantiate our argument and demonstrate effectiveness.

3.5.
The accounts were accepted.

4.
Elections to the Management Committee

4.1.
The following stood down from the committee, in accordance with the constitution:

· Andy Syrett

· Pam Walker

· Paul Cranfield

4.2.
Nominations had been received from:

· Andy Syrett

· Pam Walker

· Paul Cranfield

· Peter Shaman

4.3.
The following were elected unopposed to the Committee:

· Andy Syrett

· Pam Walker

· Paul Cranfield

· Peter Shaman

4.4.
The Management Committee now consists of:

· Andy Syrett, Co-operative Bank

· Austen Cordasco, Co-operative Assistance Network
· Helen Underwood, Foster Care Co-operative

· Joe Gluza, Individual
· Pam Walker, Individual

· Paul Cranfield, Co-operative Group

· Peter Shaman, Willow Housing Co-operative

· Peter Smith, Individual

· Sally Kelly, The Guild
· John Goodman, Co-operatives UK (Observer)

4.5.
The Management Committee is now at its maximum size of nine.

5.
Round the Region

5.1.
First Question East Co-operative has successfully relocated to the Brightspace Social Enterprise Centre, Ipswich.

6.
Any Other Business

6.1.
Co-operatives UK are setting up a system to deal with enquiries about setting up public sector co-ops, which are expected in large numbers.  They want to be able to refer enquiries to appropriate business advisors and are calling for expressions of interest from anyone with knowledge of public sector divestments (externalisations) who may want to go on to the register.  Interested bodies will need to complete a form, available from CUK.

6.2.
Non members present were encouraged to join using the application forms provided.
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