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Minutes of Annual General Meeting

held at The Arbury Centre, Cambridge

22 October 2008
Present

Andy Syrett, Co-operative Bank

Austen Cordasco, Co-operative Assistance Network (Minutes)

Bill Knowles, 1st Question Co-operative

Dan Launchbury, Social Enterprise People

Hilary Sutton, Woodcraft Folk

Ivan Ivanovic, Anglia Regional Co-operative Society

Joe Gluza, Individual

John Goodman, Co-operatives UK (observer)

Malcolm Wallace, Individual

Norman Rides, Social Enterprise People

Pam Walker, East of England Co-operative Society (Chair)

Ranjit Singh, Co-operative Group

Sally Kelly, The Guild

Apologies for absence

Bridget Hickey-Williams, Grace Housing Co-op

Clark Willis, Anglia Farmers

Cliff Moore, Individual

Colin Barlow, Uttlesford Leisure Limited 

Jenny Smith, Individual

John Brodie, Scotmid Co-operative Society

Les Double, Harwich Connexions

Michelle Rigby, SEEE

Paul Cranfiled, Co-operative Group

Peter Cockerton, Delta-T Devices

Rod Lemka, Chelmsford Star Co-operative Society

Sally Chicken, Rainbow Saver Anglia Credit Union Ltd

Sara Hind, EEDA

Minutes

1.
Pam welcomed delegates to the meeting.

2.
Minutes of the previous AGM (27 September 2007, Newmarket) were read, agreed and signed.  There were no matters arising.

3.
Chair’s Report (Pam)

3.1.
Pam presented the Annual Report (separate document)

3.2.
Two new members joined today bringing total membership to 25

3.3.
The document The Co-operative Economy of The East of England (our “regional flier”) is launched today.  Pam will ask SEEE to distribute the flier as an insert with InTouch

3.4.
Pam invited members and member organisations to contribute stories, forthcoming events, etc. to the first edition of our newsletter.  The newsletter and regional flier are tools to help get our message out beyond our membership in the region

4.
Treasurer’s Report (Andy)

4.1.
Andy presented summaries of Financial Activities for the year ended 31 March 08 and Balance Sheet for 31 March 08

4.2.
Grants received came in late in the year, but the activities to which they relate occurred after the year-end so the apparent surplus will be balanced by a possible loss this year.  Andy said that, as a banker, he will not allow expenditure to exceed income.

4.3.
An application for £3,500 has just been submitted to the Co-op Fund and another for £9,000 is about to go in.  This will cover the regional flier, newsletter, and secretariat and allow us to do some development work.

4.4.
Last year’s AGM cost £1,720 – we employed Gill Miller to recruit delegates and the food was expensive.

5.
Election of Management Committee
5.1.
Each year, one third of the Management Committee retires, as drawn by lots.  This year, Pam, Andy and Sally Chicken stand down.  Jill Miller resigned earlier in the year, so there were four vacancies.  

5.2.
Four nominations were received, from

· Pam Walker

· Andy Syrett

· Sally Kelly

· Dan Launchbury

All were elected unopposed and uncontested.

6.
Forthcoming Meetings
19 November 2008: Management Committee Meeting, Co-op Bank, Chelmsford

7.
Any Other Business
None

