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Minutes of

Annual General Meeting

Held at

Anglia Farmers Limited

Honingham Thorpe, Colton, Norwich, NR9 5BZ

Tuesday 22 September 2009

Members present

Andy Syrett, Co-operative Bank

Austen Cordasco, Co-operative Assistance Network (Minutes)

Bill Knowles, First Question East Co-operative Ltd.

Chris Newbury, East of England Co-operative Party

Clarke Willis, Anglia Farmers Limited

David Russell, East of England Co-operative Party

Jacqui Forster, Supporters Direct

Jay Pannu, Individual

Keith Grinsted, Chelmsford Star Co-operative Society

Malcolm Wallace, Individual

Marcia Staines, Individual

Neil Appleton, Rainbow Savers Credit Union

Pam Walker, East of England Co-op Society (Chair)

Pat Stott, Individual

Paul Cranfield, Co-operative Group

Peter Smith, Norfolk Rural Community Council

Ranjit Singh, Co-operative Group

Sally Chicken, Ipswich & Suffolk CU Ltd.

Sally Kelly, The Guild

Non-members present

Barry Stewart, The Co-operative Independent Financial Advisers

Christine Collins, Individual

Dawn Roberts, Foster Care Co-operative

Frances Bedding, Suffolk County Council

Jane Taylor, Norfolk Social Enterprise Network

Liz Richards, Break Charity

Malcolm Snook, The Co-operative Independent Financial Advisers

Mr. Cornish, Individual

Sarah Bunn, Break Charity

Apologies for absence received from

Debbie Harvey, Buy Local Norfolk

Jane Miller, Produced in Norfolk

Joe Gluza, Individual

John Goodman, Co-ops UK

Minutes

1.
Chair welcomed delegates to the meeting.

2.
Keith Grinsted made a presentation entiltled Returning Value to the Community then left to attend to a vehicle breakdown.

3.
Minutes of the previous AGM were agreed as a correct record and signed.

4.
Matters arising: none.

5.
Report from Chair (Pam)
5.1.
Pam referred to the Annual Report and Business Plan that was issued to delegates.

5.2.
All the work of Co-operatives East was carried out on a voluntary basis until the Secretariat was appointed; that has made a big difference to what we can achieve.

5.3.
The Management Committee ran a business planning workshop in January to formulate a strategy and we have now created a Business Plan.  The focus is on improving the offer to members and increasing membership.  Non-member delegates were invited to join.

5.4.
We will be looking at how best to do the required business development work at next Management Committee Meeting.

5.4.
We hope to set up a Co-operatives and Social Enterprise Fair (CASE Fair) next year with Social Enterprise East of England (SEEE).

5.5.
Pam attended the SEEE Summer School, which was about the personalisation agenda – personal funding to buy care services.  This will have impact on some small social enterprises, including increased competition from big players.

5.6.
This year saw the formation of The Co-operative Gateway East of England (CGEE), a consortium of the three co-operative development bodies in the region, whose mission is to ensure that co-operative development services are available and co-ordinated across the whole region, and to access regional level funding to deliver those services.  CGEE and Co-operatives East work synergistically to advance co-operativism in the region. 

5.7.
Co-operatives East and SEEE have undertaken some mutual promotion during the year.  We want to establish a PR group this coming year, and make more use of Ethos PR, who do national promotion for co-operatives.  Their service may be of use to member co-operatives.

5.8.
It has been a busy year, hopefully the next will be busier: we expect to be more proactive and more responsive to the needs of the membership.  

6.
Financial report (Andy)
6.1.
Financial management of Co-operatives East has historically been done on a voluntary basis.

6.2.
Co-operatives East is funded by the Co-operative Enterprise hub and we thank them for their continuing support.  We may have to find additional funding to support specific activities.

6.3.
Andy will not allow spending to exceed what we can afford.  

6.4.
At year end we had reserves of £3866.  In the year, we accessed a grant of £12,500, which enabled us to employ a Secretariat and enabled us to access the co-operative community in the region.  We want to build on our activities and will need to access more funding each year.

6.5.
We are looking at contracting business development work, the budget is £300 per month, which is not enough – see business plan p6.  We are trying to balance size of the role with the size of the budget.

7.
Elections to Management Committee

7.1.
One third of the committee, i.e. 2, were obliged to stand down, those being the longest serving members, of whom there were 3 who had served equal lengths: Austen, Joe and Paul.  Lots were drawn and Austen and Joe stood down.

7.2.
Nominations were received for Austen, Joe and Peter.  All three were elected unopposed.

8.
Any other business: none.

9.
Presentations were made by

· Clarke Willis, Anglia Farmers Limited, on Returning Value to Members

· Sally Chicken, Rainbow Saver Anglia Credit Union, on Credit Union Trends.

A lively discussion ensued.

10.
Date of next Members Meeting: TBA.
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