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Minutes of Annual General Meeting 

13 October 2011

Corporate Training Centre, Chelmsford Star Co-operative Society, Danbury, Essex

Members present

Andy Syrett,  Co-operative Bank

Austen Cordasco, Co-operative Assistance Network Limited (Minutes)

Cliff Moore, Co-operative Gateway East of England

David Evans, Co-operative Group

Jenny Smith, Harlowsave Credit Union

Keith Grinsted, Chelmsford Star Co-operative Society

Malcolm Wallace, Individual

Peter Shaman, Willow Housing Co-operative

Robin Cherney, Herts. & Beds. Co-operative Party

Sally Kelly, The Guild (Chair)

Steve Dixon, Anglia Regional Co-operative Society

In attendance

Julie Adams, Chelmsford Star Co-operative Society

Michael Whalley, Chelmsford Star Co-operative Society

Sally Reith, Shared Interest

Tony Price, Chelmsford Star Co-operative Society

Apologies for absence

Bill Knowles, First Question East Co-operative Limited

Emily Harrison, Co-operative Group (social goals)

Gemma Sayers, Sustain / Ripple Food Co-op

Jim Carroll, Individual

Joe Gluza, Individual

John Goodman, Co-operatives UK

Pam Walker, Individual

Paul Cranfield, Co-operative Group

Peter Smith, Individual

Sabina Crouch, Co-operative Group

1.
Welcome


1.1.
Chair welcomed all to the meeting.


1.2.
Members voted to allow David Evans to represent the Co-operative Group in the absence of Paul Cranfield, the official rep, at this meeting.

2.
Minutes of the previous AGM (23 September 2010)


2.1.
Accepted as a true record and signed.


2.2.
Matters arising: none.

3.
Chair's Report and Secretary's Report combined (Sally)

3.1.
The Management Committee has met roughly every 8 to 10 weeks.

3.2.
The Committee has had to cope with the loss of Pam Walker, the previous Chair and founder member, who couldn't maintain her role as Chair and Committee member with her new job; and Peter Smith, whose ill-health restricted his activities.

3.3.
Activities:  It has been a busy year.  Members & others appeared at various events individually or representing Co-ops East including:

· 2 National RCC meetings

· Local Authority Chief Officers' event – to explain co-operation with respect to externalisations

· Earth, Wind and Fire: exploring food, energy and co-operative  passion (a Co-ops East event)

· Screening of Dirty Oil

· Community Shops conference and events

· SEEE Gala Dinner

· Making Local Food Work  governance programme (participated in)

· Food Co-operatives mini-conference

· Training Day for Social Entrepreneurs (gave a whole day of co-op activity; some participants applied to to the Hub as a result)

· SEEE Board Meetings (Joe is our rep to SEEE)

· New Pioneers Conference

· Community Enterprise Now! (organised by Co-ops East in partnership with others; a major regional conference held in Co-ops Fortnight which helped several community projects grow)

· Booked into forthcoming SEEE conference at Duxford

3.4.
Everybody on the Committee does something.  We are all unpaid volunteers.  What we need to do is see how we can sustain it.

3.5.
There have been changes within the co-op sector in the ways in which RCCs operate, including a substantial grant cut, which affect our sustainability and have triggered a debate about our sustainability.  

3.6.
We are a grass roots network and it is becoming difficult to keep it going with less & less money.  RCCs are in discussions with Co-ops UK about part funding, but they have a limited budget and there is not much connectivity.

3.7.
All this has given the Committee a lot of work while we continue with our normal jobs.

4.
Treasurer's Report (Andy)

4.1.
We are not here to create a surplus, we are here to spend money to further our objectives.  Last year ended with a surplus of £1800.

4.2.
We intended to publish an issue of our newsletter which would have used that surplus, but it was cancelled when the budget was cut.

4.3.
Expenditure was in line with the previous year, except for an increase of promotional material, which has made us look more professional.

4.4.
We can't budget in volunteer time, but that is a significant input.  Actual cost in terms of donated time is far higher than our 10-13k income.

4.5.
We now have a surplus of £9000; we do want to put that to good use, but because of uncertainties and national discussions, we are taking a cautious approach.

4.6.
The presented accounts have been viewed and accepted by the Management Committee and as a formality should be accepted by the Members.  Proposed Austen, seconded Peter, accepted by majority of Members.

4.7.
The bulk of our income comes from the Co-operative Group via the  Co-operative Enterprise hub.  In the past, we have had support from East of England Co-operative Society, but not other Regional  Co-operative Societies.

4.8.
Steve Dixon said that Anglia RCS would be happy to consider supporting Co-ops East – avenues are there.

4.9.
Chelmsford Star are supporting us by providing this venue and hosting this event.

4.10.
Jenny suggested we establish a local RCS's forum.  No actions assigned.

4.11.
SEEE have granted us £500 pa, but we are unlikely to see that again.

4.12.
Our strategy is to raise finance for specific purposes, rather than ask for grants.  Application processes for some grants is so complex that we have to “keep it in the family”.

5.
Regional Co-operative Councils

5.1.
RCCs are being encourage to become financially sustainable, but we have no product to sell.

5.2.
The Co-operative Enterprise hub is debating hub activity; it looks like we are facing a very difficult year.  It is hard for the committee, as we only meet every 8-10 weeks.  Chair welcomed input from members and asked for suggestions.   Chair asked if members wanted to discuss how they want to participate, roles and purposes and what we might do.

5.3.
Keith asked what outcomes have been achieved and suggested that we need to demonstrate outcomes to pitch to funders.  He suggested we find out what outcomes our supporters want.

5.4.
Jenny liked the idea of working more closely with Co-ops UK: joint membership ideas; delivering CUK services locally.  CUK have ringfenced a small amount – £9000 – for regional work.

5.5.
If we charge for membership, as many RCCs do, members will have to pay twice, but we could do it.  

5.6.
CUK are also funded by membership fees, the largest of which is from the Co-op Group, which has a negotiated membership fee.  Would could become an agent of CUK to deliver some services locally.  

5.7.
We could get views of neighbouring RCCs.  We now that East and West Midlands RCCs have differences in terms of charging, support from local co-op societies and seconded staff.

5.8.
Andy said we are trying to do everything as per our network roots: consulting members and delivering services.  We must be clear about our priorities moving forward.  Events should be tailored towards that.  We should not spread ourselves too thinly as that is ineffective.

5.9.
Keith suggested that we concentrate on networking between members: sharing email addresses, using facebook, LinkedIn etc. (between meetings) to get themes and ideas going.  Keith has experience of using LinkedIn and offered to set up a Co-ops East page. 

5.10.
Members and others channel info to each other via our email bulletins, but we don’t have information about how effective that is. Austen to ask people on our mailing list.

5.11.
Events are well attended; we are reaching people.

5.12.
Keith said that many people, including his bosses, don’t know or understand what Co-ops East is all about.  We need a focused campaign, especially in the forthcoming International Year of Co-operatives. 

5.13.
Part of our contract with the Hub obliges us to do that. The difficulty is when there is little feedback we don’t know why.  We are good at talking to each other within the movement, but useless at talking outside, due to restrictions on time & money.  

5.14.
The website could be used more for social interaction.  We do not monitor visits or how its used.

5.15.
Meeting decided that we should survey members to find out what they want from us.

5.16.
Robin suggested that we approach John Lewis Partnership for support.

5.17.
Jenny suggested that we promote to failing businesses that may be ready for employee buyout.

5.18.
Promotion of Hub work (which is done through CGEE) is in the contract with Hub, delivery end is CGEE.  Difficulty is that our area is now going to be merged with East and West Midlands, with one lead contractor, possibly leaving CGEE without a function.  Where does that leave us?  Will we be promoting the Hub across those regions as well?  We may be subsumed into this enormous area.  It will certainly become complex; we don’t know how we are going to manage it because we don’t know how RCCs are going to be affected by those changes.

5.
CGEE Report (Sally)


5.1.
It has been a difficult time because we don’t know if we have a future; it is difficult to report until we know more.

6.
Elections to the Management Committee

6.1.
As per the Constitution, Sally and Joe stood down.  

6.2.
Sally stood down as Chair, Austen conducted the election.

6.3.
The committee had five vacancies.

6.4.
Nominations were or had been received from Sally and Joe.

6.5.
Joe was proposed by Jenny and seconded by Peter.

6.6.
Sally was proposed by Jenny and seconded by Peter.

6.7.
Both were elected unopposed.

6.8.
The Committee now consists of Andy, Austen, Joe, Paul, Peter and Sally.  There are three vacancies.

6.9.
Malcolm suggested we co-opt members on to the Committee to make up numbers.
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