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Tuesday 7th November Co-op Store, Histon Road, Cambridge, CB 4 3HL
1 pm lunch, 1.30 — 3.30pm meeting

1. Attenders: Andy Syrett, Julie Stevenson, Sarah Braun, John Goodman, Rod
Lemka, Pam Walker, Ken Smith, Ranjit Singh, Sally Chicken, Austen Cordasco,
Gill Miller, Sally Chicken,

2. Apologies: David Vaughan, Paul Cranfield, David Sparks, Bill Knowles, Jenny
Smith. Michael Jones, John Holmes, Farmers Link, Michele Rigby, Ian Leather,
Julia Fuller, Tom Eastwood

3. Steering Group Report was previously circulated, with the additional
update that permission has been gained to use the ‘Know your Co-op’ corporate
information. Cambridge CDA has not yet nominated a person to join the
committee

Action Point: Sally to contact CDA

4. Finances:

The bank account details were finalised at the beginning of the meeting, with 1
further set of ID to be provided next week. Andy Syrett reported that the
account will be opened within a week of that.

A £50 cheque has been received from Ken Smith being the balance from the
account of the former East of England Co-operative and Mutual Council. Some
more funds coming from ACE which Jackie Bowis has in hand, plus funds from
the forerunner to EMCC which Jenny Smith and Ken Smith will actively seek, but
may have to await the outcome of a court case in order to do so

Action Point: Julie will try to speak to Co-operative Solutions in Jenny’s absence
to find out about progress of court case. Ken will then progress and deal with
court case as appropriate

John Goodman advised that funds are available from Co-op Group Social Goals
fund, which now has 4 key themes. Co-operatives East can apply under the
Regional Work and Development of Regional Councils Co-operative Fund

The Co-op Group continues to have Community Fund, which aims to support co-
operative development

Action Point: Sally to write to the Co-op Group requesting a grant for support
for Co-ops East

5. Launch Event: We are aiming to have it around the 22 — 29" March 2007
Dates to be checked for clashes and then confirmed. Pam to contact Celia
Hodgson to be involved. The event to be active, participative and informative.
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A sub-group will organise the event — the steering group plus Julie Stevenson/Gill
Miller. Julie and Gill to discuss with a view to one of them being paid to act as
‘organiser’ for this event.

Action Point:

Gill — Julie to confirm who is carrying out this role to Pam and Sally

Pam to contact Celia Hodson to be guest ‘speaker’ (Now confirmed)

Confirmed details are now:
Thursday 29 March 2007 at the Co-op Education Centre, Ipswich.
Timings to be confirmed

6. Know Your Co-op resources — Co-op Group have given permission to Co-
operatives East to use these resources, which will convey a professional and co-
operative feeling.

7. Regional Database and Regional Flyer

The idea of a listing on the Website is proving to be an attraction to potential
members of Co-ops East, and John Goodman advised it will be free to us, we
just need to provide content.

The On-Line Directory will have an annual cost attached to it and Co-operatives
East will need to cover the cost of that £500 one off set up cost plus £200 pa
This again reinforces the need to raise funds.

Action Point: Sally to write to Co-op Bank to request funding support to cover
the original set up costs

Some attendees have not yet received the database which needs to be analysed
and updated. So far it has only been sent to committee members.

Action Point: Sally Chicken to send it out to all attendees of the current
meeting, corrections, addtions, deletions back to Sally by email

Rod Lemka offered to issue the letters that we need to send to organisations on
the database which do not have an email address, we need to get a response for
summary of the existing database as well as expressions of interest in attending
a launch event and inclusion in the On-line Directory.

Jenny Smith has met with EEDA to look at regional photos, no news on outcome

at present
Action Point: Julie will try to obtain from Jenny copy/text for flyer and photos

8. National Co-operative Council Report
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John Goodman reported on the meeting held at Co-ops UK during October.
Purpose of Regional Council could include supporting co-operatives within the
region in varying ways. Some ideas:

Social networking to get co-operatives inter-trading more

Meetings with specialist topic presentations ie employment law

Key Speaker of interest within the region or topical

9. Round the Region - Update from Attendees

Co-op Group:

Attended Pink Festival Cambridge which was very successful

Environment event in Cambridge — strong campaigning re climate change with
the Co-op Pledge — 7 steps to combat climate change

~ Will hold a Fairtrade Xmas event with invitations going across the region
Education conference with 4 key workshops, with a leaflet going to education
employees

Chelmsford Star

Attended Freshers Fair at Anglia Ruskin University and handed out 20% off
vouchers for students during Freshers week,

Invested in Flagship store with major payback already, with Food sales to be in
the top 3 nationally, Fashion and Furnishings gaining huge increase in sales
Postal voting now possible for elections, and proving popular, telephone and
internet to be next.

Woodcraft Folk

Regional AGM at Brightlingsea

Trying to develop regional level of working and advertising the General Secretary
Post nationally

C-Change events - these are national climate change events aimed at 18 — 25
year olds, news to follow

Credit Unions

Farepak Hamper collapse has meant that many credit unions across the region
have responded by offering small loans, and reinforcing the message that
savings deposits need to be put somewhere safe — regulated and FSA authorized
organsations like Credit unions, banks etc

Dame Pauline Green has asked retail coops to review their savings schemes to
ensure highest standards of ethical treatment are maintained

10. Dates of next meetings:
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Steering Group (plus everyone named on these minutes)
25 January Co-op Education Centre, Ipswich
12.30 Lunch, 1 — 3pm Meeting — Launch planning

Co-ops East Launch Event
Thursday 29 March
Co-op Education centre, Ipswich




