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Minutes of General Meeting 

31 July 2008, Harwich

Members present

Andy Syrett, Co-operative Bank

Austen Cordasco, Co-operative Assistance Network (Minutes)

Joe Gluza, Co-operative Group

Les Double, Harwich Connexions and East of England Co-operative Society

Malcolm Wallace, Chelmsford Star Co-operative Society

Pam Walker, East of England Co-operative Society (Chair)

Paul Cranfield, Co-operative Group

Rod Lemka, Chelmsford Star Co-operative Society

In attendance

Ivan Ivanovic, Anglia Regional Co-operative Society

Apologies for absence

John Goodman, Co-operatives UK

Ken Smith, Co-operative and Community Finance

Norman Rides, Cambridge Co-operative Development Agency

Peter Cockerton, Delta T Devices

Ranjit Singh, Co-operative Group

Sally Kelly, The Guild

Minutes

1. Chair welcomed delegates to the meeting

2. Minutes of previous general meeting agreed and signed

3. Matters arising: none

4. Report from chair (PW):

4.1.
 The Management Committee have met 3 times since last GM.

4.2.
 Funding has been achieved from the Co-operative Fund allowing CAN to be appointed as Secretariat, which has been a great help.

4.3.
 Gill has resigned from the Management Committee; the vacant position will be filled at next AGM.

4.4.
 Pam attended Regional Co-operative Councils (RCCs) meeting in Manchester in June.  Worth the journey as we get alerted to developments and funding opportunities.  We can apply for another 12.5K from Co-op fund, but it's unlikely that we can apply for project funding as well.  There was much talk of the plight of Co-operative Development Bodies (CDBs) in the UK and how RCCs can support CDBs in this difficult time.  

4.5 
John Goodman is compiling a job description for the Secretariat/Development Worker role in RCCs.

4.6.
 Harlow CDA has gone into dormancy.  It has not been wound up – it can be reactivated as and when funding becomes available.  Its debts have been paid off.  Norman is working with Jenny Smith to move it forward. 

4.7
Regional flyer is on hold until new regional statistics are available from John Goodman – these have been delayed.  Otherwise, it is ready to print.  

4.8.
 Upright banner: Paul is to organise getting one, Austen to supply the photo montage from the front cover of the regional flyer to him.

4.9.
 RCCs are working together to get regional newsletters up and running.  

4.10
We are committed to join Co-ops UK Synergy database.

5. Financial report (AS): 

5.1
There have been no financial movements since year end (31 March).  There was a surplus at that point of £4,871, mainly due to the Co-op Fund grant of £3,500, which is the first tranche of a £9,000 grant.  We started with £1,787, now have £6,658 and will end up with £12,108.  This sounds a lot, but we have promised to deliver:

Administrative support



£4,200 estimated

Website development



£   700

Printing regional flyer



£   900

Development of formal business plan

£1,200

Networking events / AGM


£2,000

Completion of regional flyer

Subscription to Co-ops UK Synergy database

Newsletter development and delivery

This will leave a surplus of about £1,200.  We will shortly be applying to the Co-op Fund for a further £12,500 for running costs and expect this to be successful as other RCCs have already received such funding for this year.  The Report for first £3,500 has gone in, the Report for next £9,000 is in preparation (AC).  Reports must show evidence of new activity.  All: please consider what activities we can do with the £12.5K (through us directly or through the Gateway).  

5.2
Can we apply for support from the Societies in the region?  The route for the Co-operative Group is via the Co-op Fund.  It was generally agreed that there could be an argument to ask Co-op Societies (East of England, Chelmsford Star, Anglia Regional) for about £500 p.a. now that we are established, can report on what we can do and have a track record.  £2K would be too much.  Anglia Regional Co-op Society would not be able to contribute until 2009/10 at the earliest but would then probably be favourable.  £500 would probably be acceptable to the boards of East of England and Chelmsford Star Co-op Societies if a good case were put.  This would not be a membership fee.

6. PR/Marketing Group: Norman to set this up.

7. Social Enterprise East of England (SEEE) update (PW): 

Norman is a Director, Pam is on the Board.  Pam has done Board Members training and has been to 3 meetings including the AGM in Newmarket, which was well attended and lively.  SEEE is a new organisation finding its legs and beginning to run projects.  They are good group of people and it's good to have 2 co-operators involved.

8. Capacitybuilders (PW): 

This is a national fund from the Office of the 3rd Sector, supporting regional Social Enterprise networks with grants of £30K each.  We and Co-operative Gateway East of England (CGEE) have both registered an interest and are awaiting news of the application process.  The money should go into co-operative development, so CGEE should be the lead bidder.  Austen: get information about Green Shoots initiative from Les.  [Note subsequent to meeting: information not provided despite reminders.]
9. Co-operative Gateway East of England (AC):  

CGEE is a new consortium of the three remaining CDBs in the region: The Guild, Cambridge CDA and CAN, Harlow CDA having gone into dormancy.  CGEE is not registered yet, but has decided to register as an IPS.  Norman: please update us on progress of registration process.  The main objective of CGEE is to ensure provision of co-operative development services across the whole region.  This will be achieved by allocating co-operative development work to member organisations according to geographical location, specialisms of member organisations (as determined by a skills audit which will be carried out soon) and agreed sharing of project outcomes.  CGEE will be able to bid for funds at a regional level – which is the way funding is tending to go these days.  CGEE, as part of a consortium led by Exemplas, did bid for the regional Enterprising Women contract, but although we thought we had the strongest bid, have just found out that we didn't get it.

10. East of England Co-operative Society (PW):

EoECS recently announced that it has bought a new HQ: Wherstead Park in Ipswich.  EoE Co-operative Education Department have wanted to offer a co-operative hub (point of contact, hot desk, etc.) for the region, which could be used by CE and CGEE, and possibly an incubator unit in the future.  This looks much more likely now, but a location has not been determined yet.  Pam & Les are leading on developing this and will keep us up-to-date.  All: have you any information on a model which we can learn from?  This will help strengthen the Capacitybuilders bid.

11. Presentation: Harwich Connexions – the story so far (LD):

Les presented the story of Harwich Connexions, which can provide inspiration to those interested in co-operative models of community regeneration in the region and beyond.  Austen to attach presentation to minutes.  [Note subsequent to meeting: Presentation contains many photos and is over 16Mb, too large to circulate by email but available on request.]

12. Round the Region: 

12.1
AC: CAN have decided to convert from a company limited by guarantee to an IPS structure.  This will enable a more sophisticated model for profit distribution and better tax efficiency.

12.2
RL: Chelmsford Star CS are targeting a younger membership, mentoring at Anglia Ruskin University and local schools and establishing member interest groups, in partnership with the Co-operative College.  They are involved with trust schools that want to move to a Co-operative model.  Other school initiatives include developing next generation of shoppers.  They are developing food retail more than clothes.  CSCS have successfully and enthusiastically adopted the Co-op Group logo successfully – this has boosted sales.  

12.3
II: Anglia Regional CS hasn’t had a membership engagement programme in recent years.  They are adopting the Co-operative brand in their food and travel stores and will be introducing a revised membership and dividend scheme.  This will be compatible with other CSs that are part of the nationwide “affinity scheme”, which means that Anglia members will be able to use their cards in Co-operative Group, Midcounties and Plymouth stores and these societies’ members will be able to use their cards in Anglia’s stores.  Dividend earned in others societies’ stores will be paid via the host society.  Existing Anglia members will receive their new cards automatically.  A programme of member development work is being developed and should begin to roll out later in 2008. 

12.4
PC: Co-operative Group: The contract for the takeover of 800 Somerfield stores will complete when the OFT determine which stores need to be divested – should be complete by year end.  They will run as two separate business at first, before co-operative values & principles are introduced, then Co-op branding.  A new rulebook is coming on stream that will change governance procedures – this was triggered by the process of merging with United.  Many regional bodies in the UK are in a process of upheaval/restructuring.  A 3-day promotion at Cambridge Folk Festival is about to take place in partnership with BUAV; a Co-op food store will be on site.  

12.5
AS: Co-op Bank: This is a hard time for banks now, but deposits are exceeding expectations – they recently attracted £350m.  They tend to be a cautious lender, which helps to even out peaks and troughs.  They are handling more local authority accounts, but local authority restructuring will present challenges. 

12.6
JG: Co-operative Group: 100 solar panels are now installed on schools across the country, costing about £20K each.  These can produce up to 3.5Kw each.  Each school has a panel on a wall displaying electricity usage and generation. 

12.7
LD: East of England CS: The multi-million pound acquisition of Wherstead Park is happening.  A £4.5million dividend was paid last year.  Profit from tobacco sales is being turned into a healthcare fund.  They have not adopted the Group logo, but trading is good. 

12.8
PW: East of England CS: They are still coping with the merger – the move to a single Head Office will help.  County Forums are beginning to shape up and find their legs.  Work with schools and 1st Question is going well – they have established a branch in Yorkshire/NW England which is expected to go exceptionally well, and Southern region are interested in setting up a branch.  Pam attended the Education Conference, the first involving 6 Societies, which has strengthened partnerships between the Societies.  A “bags and bananas” campaign was held recently at Ipswich Music Day and will be used again later in the summer.  She is looking forward to working with Les, especially on developing a Co-operative Hub for the region.

13. AOB: none

14. Dates of future meetings:

Management Committee
17 September, Cambridge

Annual General Meeting
22 October, Cambridge

Management Committee
26 November, Chelmsford

General Meeting

26 February, Norwich (tbc) [Note subsequent to meeting: date changed to 25 February.]

